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Iqra University's 3R Strategy for Waste Management
(Organic, Inorganic, & Toxic) for 2023-2026

Overview

Igra University is dedicated to fostering sustainability across its campuses through the
implementation of the 3R strategy—Reduce, Reuse, and Recycle. This strategy is a key
component of the university's goal to achieve Net Zero Emissions by 2030, integrating
environmental responsibility into all aspects of campus operations, education, and community
outreach. The 3R strategy specifically targets the management of organic, inorganic, and toxic
waste, with a focus on minimizing environmental impact, conserving resources, and ensuring
safe and efficient disposal practices.

Objective:

The 3R strategy for waste management at Iqra University aims to reduce, reuse, and recycle
organic, inorganic, and toxic waste across all campuses. The approach focuses on minimizing
environmental impact, promoting resource conservation, and ensuring safe disposal methods.

1. Reduce
Igra University is committed to reducing the generation of waste at its source. The strategy for
each type of waste includes:

e Organic Waste:

o Promote the reduction of food waste through awareness campaigns and the
implementation of "waste-conscious" policies in campus cafeterias and dining
services.

o Encourage composting initiatives for garden and kitchen waste, reducing the
amount of organic waste being sent to landfills.

o Inorganic Waste:

o Minimize the use of single-use plastics and other non-recyclable materials by
promoting reusable products across campus facilities.

o Implement digital solutions to reduce paper consumption, limiting the use of
non-biodegradable office supplies.

o Toxic Waste:

o Implement stricter policies to reduce the use of toxic chemicals in laboratories
and other facilities.

o Encourage the use of non-toxic or less harmful alternatives in cleaning products,
maintenance, and other operations.
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2. Reuse
Igra University will emphasize reusing resources to extend the lifecycle of products, reducing
the need for new materials and lowering waste generation.

e Organic Waste:
o Encourage the use of organic waste in campus gardens through composting.

o Introduce on-site compost stations, where food scraps can be turned into natural
fertilizers for landscaping projects.

o Inorganic Waste:

o Promote the reuse of materials such as paper, plastic containers, and other
packaging for multiple uses.

o Develop a donation and exchange program for old furniture, office supplies, and
electronics, allowing departments to reuse items across campuses.

o Toxic Waste:

o Implement systems to safely reuse laboratory chemicals where possible,
adhering to safety protocols.

o Reuse toxic waste containers, ensuring they are properly treated and safely
reused before disposal.

3. Recycle
Recycling will play a pivotal role in Iqra University’s 3R strategy to minimize waste by
ensuring that organic, inorganic, and toxic materials are safely and efficiently recycled.

e Organic Waste:

o Implement comprehensive organic waste recycling through composting
facilities across campuses.

o Use recycled organic material as natural fertilizers for campus green spaces and
agricultural projects.

o Inorganic Waste:

o Install more recycling bins for paper, plastics, metals, and other recyclables
across all campuses.

o Partner with recycling companies to ensure regular collection and processing of
recyclable materials.

o Toxic Waste:

o Ensure that all toxic waste, such as chemical and e-waste, is handled through
certified recycling and disposal facilities.
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o Implement a university-wide e-waste recycling program, ensuring all electronic
waste is processed through environmentally friendly methods.

This 3R strategy for organic, inorganic, and toxic waste management focuses on creating a
sustainable campus environment by reducing waste generation, promoting reuse, and
enhancing recycling efforts. These actions reflect Iqra University’s commitment to
environmental responsibility and long-term sustainability goals.
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